
Ways to deal with Social Loafing 

Create clear assignments
Providing straightforward directions can

foster goal establishment & effective
workflow management



Ways to deal with Social Loafing 

Divide into subgroups
Individual’s sense of accountability

will be increased when they are
working in a smaller group



Ways to deal with Social Loafing 

Communication & Expectation Management 
Clarify with your teammate about your

expectations and the team’s goal



Enquiries: 
sdrc@hkuspace-plk.hku.hk

3923 7080
instagram: @hpshccsdrc

Welcome to talk to our counselor if you feel frustrated
with the phenomenon of Social Loafing 


